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A MESSAGE FROM OUR FOUNDERS

Dear Friends,

The beginning of 2015 started with much promise,and we were looking
forward to doubling our existing network of CEOs, empowering more
women, and bringing clean energy access to Nepal.

We conducted a call for applications for potential
entrepreneurs in February, reaching 364 women. In
April, we conducted our capacity building workshop,
selecting seven women with the most entrepreneurial
spirit to join our distribution network as CEOs of their
own companies.

The 2015 Earthquakes

However, on April 25th, our plans changed. Nepal was
hit with a massive 7.8 magnitude earthquake and a
second major earthquake occurred on May 12th. As
a result, about 8,300 people died, nearly 18,000 were
injured, and an estimated 2.8 million were displaced.
Many of the women in our network lost their homes.
Although CEO Kala Khatiwada lost her home, she
did not lose her generous spirit. Immediately after
the earthquake hit, Kala visited a father caring for his
small child in a tent, while grieving over the loss of his
wife and daughter. Kala donated a free solar light from
her business to this family and many more families
devastated by the earthquake.

Inspired by Kala’s actions, Empower Generation built
upon our existing in-country presence and strong dis-
tribution network to launch Project Sol: an earthquake
response project, which provided free solar products
and water filters to communities hit by the earthquake.
Thanks to the incredible outpouring of support from
technology partners, institutional and individual donors,
we were able to donate 10,995 solar lights, mobile char-
gers and home systems across 15 districts, reaching
72,343 survivors.

Looking Ahead

While we were able to provide immediate solar relief
in the aftermath of the earthquake, the rest of the
re-building efforts are continuing slowly in Nepal.
Empower Generation is focusing on building a stron-
ger, more resilient Nepal by continuing to expand
our distribution network bringing sustainable, clean
power to more remote communities. Looking to 2016,
we plan to increase the number of women CEOs in our

distribution network by 25 percent, empowering more
women to power the world and providing clean energy
access to the energy poor. We also plan to conduct a
market survey for our pilot project for pay-as-you-go
solar home systems in Dhading, Gorkha, and
Sindhupalchowk Districts. Selling home systems will
provide an additional revenue stream to our network
and offer more power to customers.

Thank You

Our work would not be possible without the incredible
efforts of our staff, solar CEOs, and sales agents who
work tirelessly to carry out our mission, even in the
face of a crises—thank you! We would also like to thank
our supporters, volunteers, and partners who have
worked with us throughout the year, helping women

in our network earn income and respect by becoming
CEOs of their own businesses, providing a brighter
future for their communities.

Warmly,

oA Yl o

Bennett Cohen Sita Adhikari

Board Chairperson  Country Director

Anya Cherneff

Executive Director

OUR STORY

Empower Generation was founded in 2011 by Anya Cherneff, Bennett Cohen, and Sita Adhikari. Anya was

looking to offer sustainable employment to women otherwise vulnerable to slavery while Bennett was

thinking about how to enable the widespread adoption of clean energy in developing countries.

When Anya and Bennett met Sita in Nepal, together, they identified a tremendous opportunity to create
a gender and energy paradigm shift by empowering women to become clean energy entrepreneurs.

OUR
MISSION

OUR
VISION

OUR
VALUE

Empower Generation empowers women to distribute clean energy solutions in
their rural communities. We do this by providing training and loans to women who
want to start their own businesses, selling clean energy products.

FOR THE WORLD:
We envision a world where women lead their communities out of energy poverty,
where human dignity for all and environmental sustainability are universal values.

FOR OUR ORGANIZATION:
By creating local economic opportunity for women, Empower Generation is
focused on becoming Asia’s leading clean energy distribution network.

Women working in our network are empowered by earning a higher income,
building their self-confidence, and gaining respect, while providing their commu-
nities with much-needed energy solutions that enable families to work and study,
and make their homes cleaner and safer.
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OUR STRUCTURE

We are a social enterprise hybrid organization registered in the U.S. and Nepal. We profitably distribute clean
energy, and educate our sales force and customer base with grants and donations.

EMPOWER EMPOWER
GENERATION GENERATION
LLC 501c(3)

Limited Liability Company Federal Tax Exempt Nonprofit

and donors.
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OUR MODEL

We empower women already serving as household energy managers to become solar CEOs. We make this happen
by bringing together a number of stakeholders, including clean energy technology suppliers, impact lenders,

Impact Lenders
and Donors

Energy

Q Society

‘ Nepal
KALPAVRIKSHA

GREATER GODDS

For Profit Affiliate
Solar Light Distributor

OUR APPROACH

Sister NGO
Enterprise Incubator/Market Creator

Our approach serves to address several problems, resulting from extreme poverty. This includes developing

sustainable livelihoods for rural women, vulnerable to human trafficking and other forms of exploitation; and
providing clean energy access to the world’s poor, reducing the number of people reliant on expensive and

dangerous household fuels like kerosene and firewood.

Developing a sustainable employment model for
vulnerable women in Nepal who have little oppor-
tunities to advance

Improving access to clean energy: the poorest 20%
of the world’s populations pay over 20% of the glob-
al lighting bill and receive only 1% of the benefits

Decreasing the number of people exposed to poison-
ous fumes from expensive and inefficient fuel sources
such as firewood and kerosene—Reliance on these
fuels keep people in energy poverty

Empower rural women already serving as household
energy managers to become solar CEOs. We provide
finance, sales, management, and supply chain man-
agement trainings and mentorship as well as working
capital to women who in turn run their own clean
energy enterprise.

Provide clean energy access in rural Nepal through our
distribution network of women-led enterprises, which
sell solar energy products, a cheaper alternative to
kerosene and other available alternatives in the long
run. Scale-up our model to expand across Asia.

Our distribution network of women-led enterprises
sells quality solar light products to remote commu-
nities. These products save customers' money and
reduce their exposure to toxic fumes.

Generation is supported financially through

As a nonprofit/for-profit hybrid, Empower ( :

donations and grants (nonprofit) and impact

investment and debt (for-profit) funding.

4. Gradually, the women

Clean Energy Technology
Suppliers

Empower Generation purchases clean
energy technologies in bulk from suppliers,
which it then sells to CEOs at wholesale
prices.

1.Empower Generation

pay back the initial loans

made by Empower

Generation to set up

their businesses and

purchase clean power (9
products through the

profits made by their

businesses.

b
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5. Once aloan is paid back, Empower
Generation helps the CEO get a
working capital business loan from
an independent, local microfinance

H organization in their area. The
original loan is then redeployed to

help another woman start her own
business.

3. CEOs either sell
products directly to
customers or via a vil-
lage-level sales agent (@
who earns a commis-
sion on each sale they
make from the CEO.

+$

provides training and
loans to women in rural
areas who want to run
their own business
selling clean energy
technology to their
communities.

.Women business

owners purchase
clean energy technol-
ogies from Empower
Generation at whole-
sale prices. Empower
Generation helps the
CEOs set retail prices
for the products to
help them increase
their margins.

Credit: text and design of this business model by Conscious Company Magazine



EET KALA
KHATIWADA

JOINED EMPOWER GENERATION IN 2015

IN RURAL KALLERI, located in Dhading District,
there are no reliable energy sources and power
cuts often occur for 10 hours at a time. People in the
community turn to kerosene, candles, and wood
fires as light sources—with negative implications
such as health problems, decreased study times
and shorter workdays.

Involved with local politics, Kala Khatiwada found
that her passion lied in helping people and creat-
ing a difference in her community. At the age of
14, Kala had an arranged marriage, but soon after
learned she was unable to bear children. In Nepal,
there are societal and familial pressures on wives
to bear children. Being unable to have children
could lead a woman’s husband to take a second
wife or abandon or divorce her. With this in mind,
Kala took matters into her own hands. She proac-
tively searched and found a wife for her husband.
She did this because she wanted to ensure that
she got along well with her husband’s second wife.
W ithin this new family, the second wife was able to
have two children, and Kala eventually gave birth
to two daughters.

Struggling to pay the health expenses for her
husband’s heart problems, his second wife’s
arthritis, and youngest daughter’s epilepsy, Kala
needed to find a new source of income in addition
to what she made from raising goats and farming.
She was fascinated by the way solar lights glowed
in the dark, as she had experienced the burden of
power cuts and unreliable energy sources first-
hand. When Empower Generation hosted a call for
applications program at her home, Kala found that
her passion for helping people aligned perfectly
with Empower Generation’s business model.

From her experience working with Empower
Generation, Kala feels successful and confident,

knowing that her products are positively benefiting
the people in her community.

Kala noticed that before, she did not
usually speak to people while taking
public transportation, but now she sees
it as an opportunity and feels more com-
fortable talking to people, establishing a
strong network of friends and potential
clients, and educating them about the
benefits of solar lights.

Kala’s confidence also increased after customers
told her that her products are reliable and well
worth the investment. One of her customers, a
well-known doctor in the district, was so thrilled
with the product Kala sold him that he told all his
patients that they should buy lights from her. With
anincrease in respect from her community and in
income, she is now able to send all four of her fam-
ily’s children to a better school, and hopes that one
day, they will be able to travel the world. Kala’s
goals are to continue to expand her business, send
all four children to college, and become an import-
ant political figure in the Dhading District—ambi-
tious goals for a woman who once called herself a
“simple, uneducated woman.”
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OUR IMPACT

WOMEN’'S EMPOWERMENT AND ECONOMIC DEVELOPMENT
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URMILA
CHAUDHARY

SALES AGENT FOR NAVA URJAH
JOINED IN 2014

FROM THE JUNGLE VILLAGE JHAN
JHANTPUN, Urmila Chaudhary travels by foot for
three hours to Kailali District with solar lights on
her back. With the determination to provide a bet-
ter life for herself, Urmila proclaims the trek is well
worth the confidence and extra income she has
gained. As a sales agent for solar CEO Yam Pokhrel
of Nava Urjah, she is the ideal businesswoman with
the drive and enthusiasm to persuade and suc-
cessfully sell solar lights to teachers, students, and
farmers in neighboring communities. But the trek
to her success was no easy feat.

Kailali District has one of the lowest education rates
for girls in Nepal, and many families see school as

a financial burden. This was the case with Urmila,
who was constantly criticized by her family after
failing her high school exit exam. She was told that
she was not smart or worthy enough, and that she
was a burden on her family. With the passing of her
father, she was left to help her mother provide for
her two brothers, aunt, and uncle. They all voiced
that her place was at home, helping with house-
hold activities and making money to support them.
Eventually, Urmila made the decision to drop out of
school. She started to work odd jobs that paid her
daily; and during the harvest season, she would cut
corn for a meager income. She thought that this
was the best her life could ever be.

As part of the STEM Program—a £1.7 million UK
Department for International Development (DFID)
funded, Mercy Corps implemented program,
working to “Support the Education of Marginalized
Girls in Kailali District,” Sita Adhikari, Empower
Generation's Nepal Country Director, began
recruiting girls who had dropped out of school to
work as solar sales agents. Urmila heard about

the program and eagerly reached out to Sita for
an interview. After being selected, she received five
days of business skills and sales training where
she learned about pitching to customers, custom-
er service, and solar products.

Eventually, customers were so happy with their
products that respect for her grew, and people
started approaching her to buy solar lights, with-
out her having to pitch to them. With her strong
performance, her employer Yam commented that
she sees herself in Urmila. Urmila uses the income
she earns selling solar lights to pay for her high
school exit exam test prep classes, so she can
finally receive her high school diploma. She also
uses it for household expenses to help her family.
Urmila has noticed she has gained more respect
in her household, and no longer has to ask her
mother for permission to leave her home. The new
sense of freedom brings her much joy and hope
for the future, and she wants to become a CEO
just like Yam. She admires how Yam motivates her
sales agents and provides them with honest advice
and guidance, so they can succeed. Urmila hopes
to pass her high school exit exam soon, so that she
can continue her studies, open her own small busi-
ness and be an inspiration to young girls.
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PROJECT SOL: EARTHQUAKE RESPONSE

After the devastating 2015 earthquakes in Nepal, Empower Generation modified
its plans for the year in order to respond to the crisis, providing much needed,

immediate relief.

The Crisis: Two Natural Disasters in

Two Months

On April 25, 2015, a 7.8 magnitude earthquake struck
Nepal and a second major earthquake occurred on May
12, 2015. Its epicenter was at Barpak, Gorkha, near Kath-
mandu. The earthquakes caused approximately 8,300
deaths, injured nearly 18,000 people, and displaced an
estimated 2.8 million. A United Nations report stated,
“that more than eight million people (which is more
than one-fourth of Nepal’s population) were affected by
the event and its aftermath.”!

Global Response and Domestic
Challenges

Nepal declared a national emergency and called on
the international community for aid. Large amounts of
money were raised and many recovery programs were
set up. However, several factors strained the emergen-
cy response, including the scope of the disaster, the
remoteness of the affected villages, and the shortage of
vehicles to transport supplies. In addition, the Nepalese
government was overwhelmed with properly managing
the disaster response. Relief supplies were piled up on
the adirport tarmac for months. Now, over a year later,
over 600,000 people continue to live in unsafe or tem-
porary housing2 Government factions have not agreed
on how to spend the $4.1 billion in aid for reconstruction
pledged by donor agencies and foreign governments
and has been slow to disburse funds to those in need.

Our Response - Project Sol
Inspired by entrepreneur Kala Khatiwada who donated
solar lights from her business’ stock to families in need,

Empower Generation donated the inventory we had in
Nepal when the earthquakes struck, leveraged our inter-
national and national distribution channels to overcome
the distribution issues facing many other international
aid efforts, and launched an international campaign to
fund the donation of solar lights, mobile chargers, solar
home systems and water filters. In many instances, our
distribution network, which is embedded in several re-
mote communities, was the first to reach remote villages
devastated by the earthquake and its aftershocks.

Bringing Light and Communication

We distributed high quality solar lights, mobile phone
chargers, water filters and basic supplies such as water,
food, tarps, and blankets to earthquake victims in Dhad-
ing, Gorkha, Nuwakot, Nawalparasi, Kathmandu, Kaski,
and Sindhupachowk Districts. The lights we provided
replaced the unhealthy and highly flammable kerosene
alternatives, aided in search and rescue efforts, and
deterred thefts and attacks on women and children at
night. Mobile phone chargers helped survivors stay in
touch with their loved ones and relayed emergency
communications. In addition, in partnership with the So-
larCity GivePower Foundation, we donated solar home
systems to 660 schools.

In the aftermath of the earthquakes, we were able to
make an impact by doing what we have always done—
supporting women-led businesses that distribute clean
energy to families who need it most. This crisis has
proved even more that empowering local people to
lead solutions brings a long-term positive change, and
we are determined to continue empowering more and
more women to power the world.

2015 ANNUAL REPORT

LED BY WOMEN IN NEPAL

DISTRICTS WE REACHED

MAGNITUDE 7.8
APRIL 25

MAGNITUDE 7.3
MAY 12

HIGH QUALITY SOLAR PRODUCTS

Reliable light to replace unhealthy and
flammable kerosene in tents and tempo-
rary shelters

Mobile charging to stay connected
with loved ones and relay emergency
communications

Bright light for women to move around
after dark and deter theft

THANK YOU TO OUR PARTNERS

OUR LOCAL, WOMEN-LED DISTRIBUTION
NETWORK acted quickly, bringing solar lights and
phone chargers to remote villages where they were
immediately put to use aiding the search and rescue
efforts, and caring for the injured and the displaced.

1 O ’ 9 9 5 solar lights, mobile

chargers and home systems distribut-
ed across 15 districts

LOCAL SERVICE replacement
warranties provided by trained, local
representatives to create sustainable
market demand

X

72,343 SURVIVORS REACHED

with clean, safe light, and power to help
rebuild a more resilient Nepal

45 WOMEN AND GIRLS trained
to join our network of business leaders
and sales agents

THANKS TO OUR SUPPORTERS

Project Sol distributed free solar products to
help survivors of the devastating earthquakes
recover and rebuvild.

We reached over 70,000 victims of the earthquakes, but we did not do this alone. We would
like to give a special thanks to our Project Sol partners. Thank you for your support!

Kalpavriksha Greater Goods (KGG), Kopernik, BBOXX, d.light, Kadi Energy, Omidyar Network,
Rebuild With Sun (Alyssa Newman and Gham Power), and SolarCity GivePower Foundation



https://www.britannica.com/topic/Nepal-earthquake-of-2015
http://www.theatlantic.com/photo/2016/04/nepals-earthquakes-one-year-later/479772/
http://www.bboxx.co.uk/
http://www.kadi-energy.com/
https://www.omidyar.com/
http://www.pjschafer.com/
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BASANTI
CHAUDHARY
AND LAXMI
CHAUDHARY

JOINED EMPOWER GENERATION IN 2014

IN THE LUSCIOUS GREEN LANDS OF
DHANGADHI, the capital city of Kailali District,
found in the flattest farming region of Western
Nepal, Basanti and Laxmi started a joint business
selling solar products in their respective communi-
ties. Before meeting each other at a business skills
training program hosted by Empower Genera-
tion, they both had very different careers. Basanti
owned a beauty stall selling cosmetic products
while also taking care of her son, husband, and

16 other relatives that stay at her home. With her
son growing older and developing a love for the
game of cricket, Basanti wanted a way to support
and encourage her son’s passion. Laxmi worked
as a seamstress and owned her own tailor shop
attached to her home. With her husband unem-
ployed, Laxmi was the sole income provider for
her household of three, and like Basanti, wanted a
stable livelihood. With the support and guidance
from Empower Generation, they decided that by
working as a partnership, they could earn more
money rather than competing in the same area.

With a large region to cover, Basanti and Laxmi
meet every month and use their complementary
skills to contribute to their partnership. From the
start, Laxmi enjoyed the responsibility of handling
the finances, and both were responsible for re-
cruiting sales agents. Together, they decide how
much inventory to order and split the products
evenly to sell to their communities.

When a problem arises Basanti and Laxmi work
together and inspire and motivate each other. For
example, one of their sales agents was having a
difficult time talking to customers, and Laxmi was

F'\“ . &

-

-

.
4

having trouble motivating her. Laxmi discussed
the problem with Basanti, who took the sales
agent aside and gave her a pep talk and valuable
sales tips. When Laxmi saw how Basanti motivat-
ed the young qirl, she felt inspired to use Basanti’s
approach to motivate their other sales agents.
Basanti and Laxmi want to continue to grow as a
partnership and expand their business to other
districts near Dhangadhi.

With the support of Empower Generation, as
part of the STEM Program, a £1.7 million UK
Department for International Development
(DFID) funded, Mercy Corps implemented
program to improve the lives of marginal-
ized girls in Kailali, Basanti and Laxmi hired
ten more sales agents for their business—
young girls who were unable to complete
high school due to a number of factors such
as financial constraints, unsupportive fami-
lies,and early marriage.

Together, Basanti and Laxmi aim to support their
sales agents to sell more products, so that these
young, vulnerable women can gain economic
independence and inspire them to pursue their
dream careers. Through their experience working
as solar co-CEOs, They have not only grown close
as friends and partners but have also become
economically empowered. Because of the extra
income they have earned, Basanti and Laxmi can
help pay for their sons’ schooling and provide for
their households in a way they never could before.
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INNOVATION

We are constantly looking for creative and new ways to improve and enhance our existing model. While providing
improved energy access through portable solar lights and mobile chargers meets an immediate need, we aim to

increase energy access further through the sale of solar home systems that can power efficient appliances (e.g.

lights, fans, televisions). The price of home systems is the biggest barrier to potential customers, so we are also

looking at different financing options.

Initial Pilot

In December 2014, we launched a mini pilot project with
Pabitra Aryal, CEO of Tri Urjah in Bardiya District. The pilot
ran until February 2015. It gave us important information
and brought up challenges that face the current energy
market in Nepal. We learned that the home system prod-
uct we tested was not meeting customers’ needs, pricing
determines market demand, customers prefer making a
down payment rather than paying in incremental credit
installments, and the market is competitive with many
cheap but low quality products available.

Mobile Money

Mobile money allows customers to pay via their mobile
devices rather than with cash. Using mobile payment
not only offers a secure payment mechanism compared
to cash but also allows our customers who are located
in remote areas to make payments for the larger home
systems that they purchase on a pay-as-you-go basis. A
customer can make their payments at a fraction of the
cost compared to traditional methods where each time
they make a payment, they have to travel far to pay

a sales agent in-person. Thus, mobile payment allows
prospective customers greater access to finance and
clean energy technology. We are partnering with Hello
Paisa and eSewa, mobile money companies in Nepal, to
provide a convenient and secure method of payment to
our customers.

In June 2015, Empower Generation signed a Memoran-
dum of Understanding with Hello Paisa. They will help
us launch the Pay-As-You-Go business model through
their mobile money platform. Selling home systems and
using the mobile money platform will provide our CEOs
an additional source of revenue, as they will become
mobile money agents and support Hello Paisa’s existing
network of 844 agents, ATMs and bank branches across
Nepal. Concurrently, our network of businesses will
leverage Hello Paisa’s agent network to scale up their
business offerings and services.

Part of our solution to enable Nepal’s poorest people
to afford clean energy is to explore offering innovative
financing options to customers. Clean Energy Funds
are seeded within existing microcredit organizations,
servicing Empower Generation’s customer base, and
are administered directly by cooperative staff. Once
Empower Generation recoups the principle investment,
all interest collected from the loans are reinvested to
sustain the funds. We monitor and report on the funds
annually and use the information to assess what types
of credit offerings are best for our clean energy cus-
tomers.

Border Multipurpose Cooperative

Border Multipurpose Cooperative (BMC) is located in
Kalika-7, Bardiya District. The cooperative is a sales
agent for Pabitra Ayala, CEO of Tri Urjah. In November
2014, Empower Generation loaned USD $1,000 to BMC
for a period of 3.5 years. The cooperative offers six-
month loans to its members to purchase clean energy
products. In 2015, BMC purchased 52 lights from Tri
Urjah and re-sold them to its members. In 2015, BMC’s
average repayment rate was 100 percent.

Gaida Community Tourism Cooperative
Established in 2012, Gaida Community Tourism Coop-
erative (GCTC) is located in Sauraha, Chitwan and is
the sister organization of Sauraha Community Library.
Sauraha Community Library works with Kalpavrik-
sha Greater Goods (KGG), as a sales agent where the
commission earned through selling renewable prod-
ucts goes towards the operation of the library. GCTC
provides loans at an eight percent interest rate, which
is low compared to others available. From 2012 to 2013,
Empower Generation loaned USD $1,300 to GCTC. In
2015, the average repayment rate was 100 percent,
and we expect full repayment of the funding by 2016.

KOPERNIK Kopernik is

a nonprofit
organization, based in Indonesia,
which distributes low-cost technolo-
gies to recipients in less-developed
countries. Post earthquake, Kopernik
funded the solar lights Empower
Generation distributed in Dhading
and Nuwakot Districts. Kopernik also
provided the funds for us to identify,
train, and support new entrepreneur
Dipika Silwal, CEO of Dipika Enter-
prise in Chitwan. Dipika comes from
a poor, uneducated family. She was
motivated to start her business to
help her disabled elder sister. Koper-
nik’s generous support has helped
Dipika start her own business, man-
age a network of village-level sales
agents, and acquire new products.

(WMercyCorps Uerey

Corps
works to alleviate suffering, poverty,
and oppression by helping people
build secure, productive, and just
communities.

NUPP*% UK Aid, also known as
— — The UK Department
Z 11|\ for International

ukaid

from the British people

Development (DFID),
leads the United
Kingdom’s work to end extreme
poverty by creating jobs, unlocking
the potential of girls and women,
and helping to save lives when
humanitarian emergencies hit.

Empower Generation is an imple-
mentation partner of the STEM
Program -a £ 1.7 million DFID funded,
Mercy Corps Nepal implemented
program, working to “Support the
Education of Marginalized Girls in
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PARTNERSHIPS

Partners are integral to our work, and collaboration is one of the keys to unlocking long-term, effective change for
women and clean energy in Nepal. We are proud to work with the following organizations to further our mission
to empower women to power the world!

Kailali District.” Empower Generation’s
goals for the project are to make
solar lights accessible, improving
qgirls' study times and learning out-
comes, and to train out-of-school
girls in business skills with the goal
of improving their lives. With Mercy
Corps Nepal and UK Aid’s support
Empower Generation cultivated four
new entrepreneurs in 2014: Basanti
Chaudhary and Laxmi Chaudhary
Co-CEOs of Namuna Sourya Urjah,
Yam Pokhrel CEO of Nava Urjah
Center, and Mina Chaudhary CEO

of Ishakarika Urjah Trade Center. In
2015, we sold 985 lights to the STEM
Program'’s target community, trained
19 schoolgirls to become sales agents,
and provided business skills train-
ing to 35 marginalized girls.

Sunny Side Up is

a foundation that
supports sustain-
able energy proj-
ects in developing countries through
crowdfunding. Empower Generation
held a call for applications for poten-
tial new entrepreneurs in February
2015. We trained the finalists, and
Sunny Side Up mentored them.

Selecting six of the 13 finalists,
Empower Generation provided
additional training and Sunny Side
Up invested in the six new entrepre-
neurs, giving them capital to buy
their first inventory of products. New
entrepreneurs will pay the funds
back, and the money will be used for
future entrepreneurs’ first inventory.

- . I'he Global Social

\ ﬁ GSBI Benefit Institute

= Accelerator pro-
gram at the Miller Center for Social
Entrepreneurship at Santa Clara
University prepares trailblazing
social enterprises to scale—espe-
cially those working on advancing
women or building resistance to
climate change. GSBI Accelerator
provided quality, in-depth mentoring
delivered by Silicon Valley business
executives to Empower Generation.
GSBI mentors coached, educated,
and encouraged Empower Generation
for ten months, greatly improving
every aspect of our organization.



MEET JAYRAM
CHAUDHARY

SALES AGENT FOR

GRAMEEN URJAH
JOINED IN 2014

EVERY WEDNESDAY IN THE EASTERN
REGION OF SIRAHA, Jayram Chaudhary helps
his wife, Lalita, CEO of Grameen Urjah, sell solar
lights at the local night market. With large, bustling
crowds, Jayram stops people and describes the
benefits of solar products. He starts by dropping the
portable d.light s20 model in front of the crowd and
describes the durability of the product. Then he goes
on to enamor them with a bonus: the lights all have

a two-year warranty—and offers Lalita’s business
card to interested customers. Seen as the ideal sales
agent, Jayram was not always this supportive.

Jayram’s excitement grew, and as a local government
employee, he felt that he could sell to his co-workers
and other government officials. As a sales agent, he
has expanded his customer base from profession-

al contacts to farmers in the area. One customer
praised Jayram and Lalita for saving his mango
business. The solar lights he purchased scared off
would-be thieves that had previously hid under the
darkness of night.

As Lalita’s business continues to grow, Jayram
advises and supports Lalita’s idea to expand to
neighboring districts: Okhaldhunga, Saptari, Solu,
and Udayapur. Together, Lalita and Jayram wrote
a radio jingle, and Jayram rode his motorbike down
to the radio station and paid for the ad to be played
during primetime. The radio jingle has proven to

be a great success, and Lalita has received a lot

of solar light requests from people who heard it.
Though Jayram was initially hesitant and unsup-
portive of his wife starting her own business with
Empower Generation, he is now proud of his wife
and her business and supports her growth and
independence. Jayram has been empowered to
become a supporter of women in business, through
the opportunity to work with and watch his wife
Lalita flourish.
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YEAR IN REVIEW

* 12 call for application programs for potential entrepreneurs (364 women reached)

* Empower Generation joins Santa Clara University's Miller Center for Social Entrepreneurship’'s Global Social
Benefit Institute's (GSBI) accelerator cohort

* Sales promotions for network businesses Grameen Urjah and Ujyalo Mithila

* Concluded mini pilot of solar home systems in Bardiya District

« Empower Generation featured in Tech in Asia

* Phase | of Project Sol earthquake relief distribution

* Kalpavriksha Greater Goods (KGG), Empower Generation's wholesale distributor in Nepal, starts coordinating with
international organizations such as Oxfam and Save the Children to facilitate earthquake relief efforts

* Anya Cherneff, Executive Director, named one of 10 young leaders changing the face of Europe by Effect

* Phase | of Project Sol earthquake relief distribution

* Empower Generation featured in a Fox6 Now article

* Phase | of Project Sol earthquake relief distribution
* Signed MOU with Hello Paisa
* Blog post in Huffington Post

e Sales promotion for Tri Urjah, Grameen Urjah, and Ujyalo Mithila

* Phase Il of Project Sol earthquake relief distribution

* Solar CEOs Kala Khatiwada, Manju Paudel, and Urmila Baral register their businesses: Pragati Saurya Urjah, Manju
Solar Enterprise, and Tejilo Saurya Urjah and join our network

* Empower Generation featured in an article on CNN.com

e Sales and marketing training for Nanda Bhauju Saurya Urjah, Pragati Saurya Urjah and Manju Solar Enterprise

2015 ANNUAL REPORT

Phase Il of Project Sol earthquake relief distribution

Led Kopernik earthquake relief trip with Pragati Saurya Urjah—Distributed 88 solar lights

Solar Co-CEOs OM Kumari Chaudhary and Tulasa Pathak register their business Nanda Bhauju Saurya Urjah and
join our network

Empower Generation pitched at the GSBI Showcase

Phase Il of Project Sol earthquake relief distribution
Led Solar City GivePower Foundation earthquake relief trip

Sales promotion for Pragati Saurya Urjah

Phase Il of Project Sol earthquake relief distribution
Empower Generation pitched at Harvard Business School's Angels Group

Provided refresher trainings for our solar CEOs in Chitwan and Kailali Districts

Phase Il of Project Sol earthquake relief distribution

Led Kopernik earthquake relief trip wtih Manju Solar Enterprise —Distributed 64 solar lights

Our work highlighted in the Youth Action campaign

Phase Il of Project Sol earthquake relief distribution

From April to December, KGG sells over 35,000 solar lights to international organizations for free distribution for
earthquake relief efforts

KGG establishes its brand as a wholesale distribution company in Nepal

Empower Generation featured in Devex Impact article

Sales and marketing training for Namuna Sourya Urjah, Nava Urjah Centre and Isharika Urjah Trade Center

Sales promotions for Nava Urjah Center, Isharika Urjah Trade Center, and Nanda Bhauju Saurya Urjah

Provided refresher training to our CEOs in Sarlahi District
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MEET
RAMDULARI
CHAUDHARI

CUSTOMER OF NAMUNA
SOURYA URJAH

MEET MANOJ
POKHREL

CUSTOMER OF NAVA URJAH

AS A MOTHER, SHOPKEEPER, AND FARMER

in Kailali District, located in the Western region of
Nepal, Ramdulari was frustrated with the traditional
solutions used to combat the power cuts in her district.

Battery-powered lanterns were delicate and over-
priced, flashlights required frequent change of ex-
pensive batteries, and rechargeable lights were not
viable because the grid power was always down.
Ramdulari was forced to rely on kerosene lanterns

to light her home and the fumes in her house made

it difficult to breathe, and her children complained
about irritated eyes while studying. One day while she
was tending her cornfield with a flashlight at night,

she noticed that her neighbor was holding a portable

AS A YOUNG WORKING COLLEGE STUDENT,
Manoj Pokhrel was looking for an affordable, re-
liable, and portable source of light. In his search,
he heard from fellow students that Yam Pokhral, CEO
of Nava Urjah, a well-respected social worker in his
community, had started her own business selling
quality solar lights. Manoj was initially apprehen-
sive about the product, as he did not have enough
money and heard that many other solar lights sold in
marketplaces were defective. After meeting with Yam
and learning that the product offered the reliability he
was looking for in addition to a two-year warranty, he
eagerly persuaded his parents to help him pay for a
d.light s20 model light.

Before his purchase, Manoj had struggled for many years
with kerosene lamps. He noticed that after a few hours of
studying, he experienced difficulty breathing and irri-
tated eyes from the fumes. In addition, pests and bugs,
attracted to kerosene, would bite him while he tried to
complete his homework. He tried using a rechargeable
light instead, but it would run out of charge and would
turn off within two hours of use. Charging it constantly
increased his family’s monthly electricity bill. Manoj be-
lieved that the lack of adequate light for studying led him
to fail his English course.
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light that shined incredibly bright. Curious about the
light, she asked what it was and learned about the new
technology: portable solar lights. She asked where to
purchase the product and discovered that the local
seamstress, Laxmi Chaudhary, CEO of Namuna Sourya
Urjah, was selling reliable solar products with a warran-
ty. Ramdulari decided it was finally time to switch to a
practical solution that could benefit her household.

The light helps her easily make change for her customers
and display her array of products after dark. Ramdulari
feels that she finally has peace of mind. This one little,
portable light has allowed Ramdulari and her family to
safely work and study in their home without worrying
about fumes or a fire outbreak, a common occurrence
with kerosene lights.

As an eager business student at Tri Bhuwan University,
Manoj hopes to one day visit America and make enough
money to support his family. The problems associated
with energy poverty are now obsolete for Manoj, and

he is able to devote the necessary time to complete

his studies. Manoj has used the solar lanterns for over
two years and believes that it has contributed to his
academic success. His wish is that one day, all students
in Nepal will have the opportunity to study with solar
lamps because it has changed his life.
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LOOKING AHEAD FINANCIALS

We continue to strategize on how best to fulfill our mission of empowering women to distribute clean energy solutions Empower Generation is a registered 501c(3) U.S. nonprofit organization. For more financial details, view our 2015 Form
in their rural communities. Specifically, we are offering additional energy saving products to our distribution network 990 filed with the U.S. Internal Revenue Service on our website. Financial details include income sources, expense
and examining how best we can expand our network across Asia, providing a greater impact on women’s empower- breakdowns, net assets, and program and operational costs in Nepal.

ment and economic development and energy access in the region.
Sources of Income

Short-Term Plans (2016 to 2017) Long-Term Plans (2017 to 2023)
In the short-term, we are launching the pay-as-you-go We will expand our network of businesses, cultivating W2014 W2015
solar home systems pilot throughout our network, pro- solar CEOs and sales agents, increasing their incomes, 200
viding a higher income stream to our solar CEOs. We are and providing families with a cleaner, safer, and more
also adding cookstoves to our product mix. In 2017, we reliable access to energy in key Asian markets: $152,921
will launch a scoping mission to Myanmar, where we plan Myanmar, India, Bangladesh, and Indonesia. 150 $143.724
to expand to next.
100
PROJECTED GROWTH & IMPACT 565 796
Women Employed (000's) $61,269
50
M Sales Agent M Entrepreneurs Country Start Year rg $21,039

2000 = $7,650 $799  $41 $533  $104
4,500 s 0 —

' Nepal 2012 :
4000 Events Donations Grants Program Investment

' Income Income
3,500

Myanmar 2017 _

3,000 In 2015, we increased our donations and grants by over 50 percent. The increase in donations and grants were
2,500 ‘ a result of the outpouring of support by individuals and organizations in the aftermath of the devastating 2015
2000 India (North) 2019 earthquakes in Nepal.

1,500

1000 Bangladesh 2021

‘ 2014 and 2015 Expenses

500

0 Indonesia 2023
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 B Program Support B Program Delivery

People Impacted - Cumulative

$57,701

$116,608

25,000,000

20,000,000

$67,909 $100,119

15,000,000
10,000,000
5,000,000
In addition to conducting our regular program of support for our eight existing CEOs and bringing on four new
- rn— | - - businesses in 2015, we donated 10,995 solar lights, mobile chargers, and home systems in earthquake relief,

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 reaching 72,343 survivors.
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SUPPORTERS

Our work would not be possible without the
extraordinary support of our donors and
volunteers. Thank you for your financial
contribution, advice, and time and for rallying
around the people of Nepal in their darkest
hour. Without you, we would not be able to
empower women to power the world!

Corporations and Institutions

Climate Action Campaign
Google

Human Trafficking Task Force of
Southern Colorado

Jewish Women'’s Foundation of New York
Kopernik

Nusantra Development Initiative
Neoen

Net Impact Undergrad
Ohstrom Family Foundation
Omidyar Network

Orrick

Paul Hastings

Planson International
Rangachariar Memorial Fund
SolarCity GivePower Foundation
Stichting Legal Together

Unitarian Universalist Service Committee
(UUsQ)

Individual Audrey Arcuri
Donors

Susan Bachelder
Judy Accardi

Alison Baird
Shalink Acharya

Sarah Baird
Madelyn Adamson

Adam Ball

Betsy After

Laura Helen Ball
Melissa Albertson

William Ball
Brett Allen

Robin Ban
Gregor Alpers

Robert Barefield
Michael Altman

Judith Barlow
Elizabeth Baxa

Lori Ben-Ari

Luella Benedetto
Phil Bennett
Michael Berkowitz
Flynn P. Berry
Blake Bhatia
Surendra Bhusal
Ephrat Bitton
Nicolas Blanchard
Pamela Bloodworth
Jared Bloom

Roy Blount
Stephanie Blumenthal
Heather Bonnett

Lionel Bony & Ana
Maria Martinez

Kim Bowman
Sarah Boyd
Adam Bradford
Douglas Braun
Barnaby Briggs
Deidre Brill
Robert Brink
Adam Brouwer
Carol Brown
Maggie Buchwald
Lilian Burka

Neil Burka

Isobel Butters
Abe Chernin
Sarah Coleman
Christian Calcagno
Thomas Campbell
John Capella

J.Carlos

Madeline Caslow
Diane Chan

Kevin Chan

Beth Chapin

Julien Chemali
David Chen

Dorcas Cheng-Tozun
Gregory Cherneff
Johnathan Cherneff
Nicholas Cherneff

Peter Cherneff &
Hester Velmans

Ruth Cherneff
Steve Cherneff
Diana Cheung
Elissandra K. Chin
Loreen Chin
Susanna Choe
Margot Choi
Kathleen Chrisman
Ross Christian
Brian Chu

Maria Pizzuro Cleary
Ursula Cliff

John Cobb
Priscilla Cobb
Lynne Cohen
Harold Connolly
Edith Cooper
Lorni Corchran
David Corriveau
Beryl Cowan
Austin Danforth
Nicole D. Cubides

Sameer Darbari

Linde De Ris
Elspeth Dehnert
Robin Dellabough
Bobby Dempsey
Tanuj Deora

Kate Deossie
Sophia Diaz
Stefanie Diaz
Michael Dixon
Andreas Domnick
Joachim Domnick
Traute Domnick
Suzie Doscher
Nicole Downey
Seth Downs
David Druckman
James & Linda Dugan
Bradie Dwyer
Pam Eaton
Caroline Edwards
Louise Egan
Debra Ellman
Keith Eng
Jeffreyl Engler
Ed Epstein
Laurily Epstein
Ximena Escobar
Derek Evenson
Brian Fagan
Helen Fairman
Nathan Farber
Betty Ferber
Mark Ferron
Margot Feves
Brent Fitzgerald

Hope Fitzgerald

Jessica Fjeld
Christina Forst

Erin Framke
Deborah Freedman
Karin Friedli
Barbara Friedman
Benno Friedman
Kevin Friedman
Rose Fuhrman
Sakiko Fukuda-Parr
Danielle Furci
Patricia Garcia
John Garvey

Katie Gertsch
Devjani Ghosh
Ellen Gilbert
Jennifer Gillispie
Paisley Gilson-Wright
Marius Gjerset
Lauren Glickman
Beth Goldfaden
Gregory Goltz
Daniel D. Gottlieb
Rebecca Gradinger
Charlie Graham
Thomas Green
Jonathan Green
Joan Griswold
Lynn Gross

Michael Grossman
Anita Grover
Abhas Gupta
Nikunj Gupta

John Gustafson
Steven Haas

Jay Hain
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Faegheh Haj Bolouri
Ambar Haleem
Jeffrey Hall
Katherine Hamilton
Lyman Hamilton
Gloria Hammer

Fanny Hedenmo

John Heil

Elizabeth Kasevich

Blair Heiser Jacob Lewandowski Necip Mehmet

Alison Hine Nicole Kearns Sam Liebrand Mary & Mel Larkin

Jonathon Hoare Andrea Kelsey Honey Sharp Lippman  Rosita Mercado

Rujeko Hockley Ayman Kichly James Lipson Susan Merchant

Elizabeth Hollander Deborah Kim Foon Loke Dolores Metcalf

Allyson Holleb Anna Kimbrell Melissa Lott Barbara Miao
Caitie Holmes Sarah King Jeffrey Lounsberry Julie Michaels
Lucy Homiller Sondra King Jill Macari Enid Michelman

Lynn A. Horowitz Jahm Klaassen Emily MacDonald Kelly Miller

Gijsbertus Huijink Guelru Kocer Daniela Magozzi Elizabeth Milner

Jesse Hunter Ashley Koch Ravi Mahadevia R. Timothy Minkler

Roger Hunter Todd B. Koch Alec Manaia Molly Mitchell

Julian Hwang Hilary Kozarowicz Desiree Manders Shirley Moore

Tripp Hyde Stefan Kratz Roger Manring Katie Moran

Miriam Jacobs Deb Krief Sandra Marchesini Francis Morris

Paul Jansen Marguerite Krull Margaret Marcus Madelyn Morris

Tijs Jansen Scott Krystiniak Rachel Marcus Holly Morse

Lyn Jefferies Sharon Kutzschbach Jenna Martin Jonathan Morvay

Winston-Antionette Susan Mason

Jennings

Stephen Lacey Natalia Mouhape

Merle Lambeth Suchita Mathur Rhiannon Mulherin

C. Jevali

Owen Larrabee Carolyn Mazza-Burnett  Maureen Murray

Roberto Jimenez &

Hortensia Solis Tanja Lau Melissa McCalmont Patricia Na
Allison Jochim Sophia Le Katie McCaslan Krishna Napit
Howard Johns Daniel Lee Mary Mccusker Jodi G. Narahara

Barbara Lees Daniel McDuffie Rena Needle

Margaret Johnston

Jennifer Legum Janet McGregor Cameron Nelson

Emma Juricin

Anne Less Rodnie Mchugh Caleb Newton

Louis Kaminski

Marjorie Levin Becca Brown McKnight  Marion Nicholson

Jenny Kaplan
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FOUNDERS

Anya Cherneff

VOLUNTEERS

Kristy Dixon, Communications Director

Bennett Cohen Franca Gilissen, Communications Fellow

Cecille Wasserman Sita Adhikari

Theresa Nixon Kathy Reid Clarissa Shen Michelle Swenson

Victoria Adetuyi, Program and Development Fellow

Malachi Garff, Program and Development Fellow

Kosuke Takaki Bonnie & Sam

Watkins BOARD OF DIRECTORS

Jared Watkins Bennett Cohen, Chair

Jacqueline Novogratz Margaret Reynolds Nishit Shetty

Betty O’'Sullivan-Smith  Ashley Rider Darcy Shiber-Knowles  Jason Taub Hannah Girardeau, Program and Development Fellow

Pragya Ghimire, Project Sol Communications Volunteer
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Lisa Ochs Matthew Ritter Jack Sidey Edward T. Taylor bt Watkine Lionel Bony Chaya Evers, Project Sol Communications Volunteer
Maude Okrah Rocio Rivera Bonny Simi Charlotte Tevet Anya Cherneff Aditya Singhal, Sustainable Business Fellow

Althea Webber _ , : .
George Osper Louise Rizzo Mike Simpson Kelli Tevet Nick Cherneff Trip Hyde, Technical Advisor

Paula Overbay
Lucy Overbeek
Brian Overland
Kathryn F. Paget
Titiaan Palazzi
Bugra Pamukcuoglu
Ayesha Parekh

Ga Ram Park

Tom Pasfield
Heather Paul

Julie Peretti
Jaclyn Persin
Matilda Persson
Svetlana Petretic
Ben Philan
Maarten Pieterson
Nick Planson
Andrew Popell
Lynne Posner
Corentin Potie
Pankaj Prasad
Abby Pratt

Chloe Pressman
Tia Psaras

Amy Quinn-Suplina
Elaine Radiss
Usha Ramamurthy
Thy Ramia

David Rapaport
Raye Rapp

Marisol Rodriguez

Elizabeth Rosenberg

Myra Rosofsky
Rachel Ross

John Roth

Stephanie Rothschild

Ellen Rowntree
Douglas Rubel
Amy Rudnick
Lesley Rutherford
Daniel Ryan
Anne Ryder

Alfheidur
Saemundsson

Ali Saffos
lbrahim Sagatov
Justin Sanders

Klaus Sawatzki

Paul & Vivan Schafer

Will Schillinger
Jared Schmidt
Kori Schulman
Chana Schwartz
Emily Schwartz
Malka Schwartz
Martin Schwimmer
Rachael Sclafani
David Selsky
Jigar Shah
Rachel Sheinbein

Christine Eibs Singer

Linda Singer
Sam Singh
Sandeep Singhal
Matthew Sirovich
Brian Smith
Jason Smith
Jean Smith
Jeffery K. Smith

Evgenia Sokolova

Joshua P. Solowiejczyk

Rosanne Somerson
Michael Somma
Jana Spalding
Kimberly Sperling
Fionnuala Spillane
Kerrie Stainbrook
Rafe Steinhauer
Greg Stinson
Susan Stinson

Nic Stover
Michael Strain
Joanna Stratmann
Lora Strine

John String

Judi String

Sarah Strnad
Andrea Styner
Elizabeth Suda

Alexandra Sullivan

Nancy Weeks
Hilary Thomas

Debbi Weinberg
John Thomas

Susan Weiss
Diane Tozun

Fokko Herman Wiersma
Anne & John Trench

Kate Wenner
Brendan Trimboli

Alexander Wertheim
Arnold Troostwijk

Linda Wilk
Daniela Tsoneva

C. Willems
Natascha Tummeley

Jane Wilson
Shari Upstill

Garth Wimbush
Ina Van De Hoef

George Wislocki
Justus Van De Kamp

Michelle Seaton Witte
Herman Van Der
Meyden David Wittels
Lisa Van Mastbergen Maaike Witteveen
Dr. W.F. Van Tets Shannon Wollman

Reinout Marisa Dozoretz
Vanwagtendonk Woocher

Carolyn Vasold Chris Wright
Shoba Veeraraghavan  Abbeline Wyman
Jessica Velmans John Young
Edith & Loet Velmans Courtney Zenner
Marianne Velmans Barbara Zheutlin
Anthony K. Vita Jeff Zitsman
Ysk Vondeling

Diana Vorschirm

Angelika Voss

George Wade Jr.

Steven B. Wahl

Kristopher Wahlers

Seth Waldenberg

Kathleen Washienko

Amira Ibrahim
Deborah Kim
Jake Levine
Anna Sternoff
John String

ADVISORY BOARD

Dave Chen, CEO, Jade Sky Technologies

Eric M. Clare, Managing Partner, Digital Concepts 2.0

Nancy Y. Lin, Program Director, Impact Capital,
Miller Center for Entrepreneurship

Nancy Schwartz Sternoff, Principal, G&S Consultants

STAFF

Anya Cherneff, Executive Director, USA

Sita Adhikari, Country Director, Nepal

Chloe Chapman, Operations Director, Nepal
Sitaram Paudel, Financial Officer, Nepal
Chanchala Dhakal, Program Coordinator, Nepal
Kabita Subedi, Program Coordinator, Nepal
Bindu Thanait, Program Coordinator, Nepal

Rajendra Man Karki, Field Mobilizer, Nepal

Jean Levasseur, Web Master
Gabriel Troostwijk, Website Host

CONTACT

USA
7455 SW Montclair Drive
Portland, OR 97225 USA

info@empowergeneration.org

NEPAL

House 4/23 Bungal Galli
Lazimpat, Kathmandu
+ 977 014 415 821

empowergeneration.org

n facebook.com/Empower.Generation/
m linkedin.com/company/empower-generation

u @EmpowerGrid

Feedback

We welcome any feedback on our report via:

info@empowergeneration.org

A SPECIAL THANK YOU to Ashraf Hammad and Clarissa Nguyen for conducting
interviews, writing profiles, and taking photos of our solar CEOs, their sales agents, and their
customers for this report. Ashraf and Clarissa are Social Benefit Fellows and were sponsored by
the Miller Center for Social Entrepreneurship at Santa Clara University.

Mluer c,enter The Miller Center helps social entrepreneurs across the world
\ ! for Social Entrepreneurship  address the problems of poverty, empower women, and build
= resilience to climate change. The Global Social Benefit Fellow-
ship provides a comprehensive program of mentored, field-based study and action research
within the Miller Center’s worldwide network of social entrepreneurs.
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Fund
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Spread the Word
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